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Design-led thinking
| key f@’ ndiar

India has a v1brant product
B startup oommum'gy that is
esi

) forvglobalmarketsas
"However, com
the best in the world,
it is from London,
A or California is not
In a conversation with
. Chronicle, Nick
- Global Head of
esxgn and Innovation,
| Tata Elxsi, shares his
expertise on ‘Design-led
Thinking’ and how startups
uld approach innovative
ign processes to provide
their customers with a
delightful user experience.
Here are some excerpts
from the interaction.

What are the steps that
Indian startups should
take to make an impact
in global markets? X

Unless Indian entrepre-
neurs are prepared to
benchmark their products
against the best there is
around the globe, there is a

strong t::)hange they are n1?t
going to end up scaling to
become the next billion dol-
lar company. Benchmarking
is the key, not just from a
design point of view but,
froma flmctlonahty point of
view too. So, it is important
for entrepreneurs to have a
global mindset.

e
courage say; s look at
the best of the best whether
itis from Koreaor
orelsewhere in the world and
have the confidence and the
ambition to know that they
can compete and be better
‘than them and not just be

' nearly like them or come up
-with me-too products.

The next step is to com-
pletely and objectively

_ understand the customer. I

“‘have seen’‘a- person who-

~comes up with an 1dea, -
his idea is great, his
Mom and family and a few
of their friends think it’s a

. greatidea and that’s enough
reason for them to steam
ahead with the idea and cre-

* ate a product without actu-
ally checking if anybody
would want to buy it. They
don’t stop to think whether
they can modify it, optimize
it, polish it, sothaj:whenlts
ﬂna]ly shown to the world,
1t is mind blowing and irre-

istible. Setting the bar high
enough in terms of ambi-
tion is the only way for
‘them to beat competition.
From an interface, experi-
ence and service point of
view, global .competition is

unim ble. Unless
Indian e preneurs wake
up to face it and find ways of

it, building a bil-
lion dollar company will
remain a distant dream.
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thinking process

Design is a vital part of the
global competition that
Indian have to face.
Most entrepreneurs think
they can’t afford design and
that they can come back to
the design element further
down the line, when they’ve
got some traction for their
product. But, if you ask these
entrepreneurs to name their
top 5 heroes, Steve Jobs will
definitely be one of them. On
the one hand, they say Steve
Jobs and the tlzlkpple stc;gn :is,
amazing, on the other
they are not prepared to take
design seriously. The whole
user experience and inter-
face needs to be irresistible
whether it is a soft product,
an online product or a hard
product. Therefore, design
has to come first, at the con-
cept stage itself.

LG Electronics has 500
designers in just one loca-
tion in Seoul apart from
design teams in other parts
of the world: Every single
aspect of every product they
put out has been considered,
prototyped, tested and
checked from a design point
of view until it is perfect and
refined to the point of being
delightful. We are a design
and innovations services
company so we encourage
our clients to test their prod-
ucts at the earliest keeping
the design aspect in mind,
within the first 46 weeks
when they have something
that can be tested. To start
with, they should test the
‘look and feel, the user inter-
face with real people and
elicit their views. This
process of testing must hap-
pen phase by phase, until the
whole product finally
evolves. Design is a living
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thing, you don’t d.es:gn a
product and throw it in the
market. thing

ize too late, you don’t have
the time and the money to
fix the flaw: Investing a little
brtasyougoalongmdosxgn

in testing:

testing)

entre-
preneurs may not be able to
bear their products being
rej unless they listen
to what people feel about
their products they can’t
make their products better:

How do Indlan cus-
S ¥

services vs cu.stomers in

mature markets?

I have noticed an India-
centric phenomenon unlike
other design markets I have
worked in. Companies here

actually pay us money and -
then choose to ignore our
advice. Design is a soft sub-
Jject and everybody has an
opinion about it — even a
CEO and a CFO who don’t
have an opinion on hard-

core engineering, will have
an opinion on design - on the
form, shape, colour and tex-
ture. So you have a situation
where you have people who
are not clear what the objec-
tive is along with a bunch of
op:monated people who

they are clever, the:

| QzA

Nick Talbot

Global Head of Design and
Innovation, Tata Elxsi
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What is size of the market
for design services in India?

The global market for
design services is $20 bil-
lion, and it is just an $80 —
S100 million market in
India. However, the India
market for design services
will explode in 5 years,
which is the reason I am
here. This is because,
Industry is beginning to
understand the- ROI on
design services invest-
ments as it is facing stiff
competition from overseas
in every industry vertical
possible. India has a huge
services market, so we have
recently launched services
design. For instance, we
are redesigning the service
workflow of a hospital
right from the point of
where they greet the cus-
tomer/patient to when he
or she is discharged from
the hospital. While startups
have the humility and wis-
dom to know that they don’t
know enough about the
design process in creating a
product for global markets
and know that the quality of
design can be a huge differ-
entiator; Chief Marketing
Officers of large companies
think they knbw it all. If
design goes , it can
takes too long and too much
money to redo it and launch
it before competition comes
up with something great.




